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Local Governance

Economic Objectives Environmental Objectives

Financial Objectives Social Objectives

Political Objectives Institutional Objectives

To create a better place 
for all to live 

To create sustainable, 
equitable, environmentally

sound development

To promote
cost 

effectiveness

To generate 
economic 

growth

To promote
capital 

investment

To improve the well-
being of the poor

To improve health,
security and safety

To improve equality
in service provision

To ensure job and
income security

To ensure 
affordability

To empower the poor
and promote choice 

To target vulnerable
groups and, ensure

gender equity

To enhance opportu-
nity for sustainable
poverty reduction 

To achieve 
legitimacy

To maintain power
over allocation of

resources

To improve 
skills

To access new 
technologies

To 
institutionalise

better 
management

practices

To delegate 
management to 

skilled 
organisations

To ensure a political
mandate for private
sector participation 

To improve voter base
through improved

municipal functions

To represent  consti-
tuency interests

To access rent seeking
opportunities

To enhance
cost 

recovery

To promote private 
investment in operations

and maintenance

To ensure 
economic 

sustainability

To expand ser-
vice 

coverage in
poor areas 

To ensure 
environmental
sustainability

To improve
availability,
quality and
reliability of

services

To improve 
efficiency
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Tool 6-1: A Framework for considering PPP Objectives

    


